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RSM: Regional Course Descriptions

Personal Leadership Development (PLD)

This course runs throughout the OneMBA Program to help you link critical thinking,
decision making, and effective implementation in the context of personal and
organizational change.

Economics for Global Business Managers

Spectacular scandals have changed the global business environment dramatically,
resulting in calls for increased regulation. In contrast, this course explores solutions
based on the economic perspective that “people respond to incentive.”

Financial Statements and Control
This course deals with two topics: an introduction to financial statement analysis and
an examination of the components of management control systems.

Managerial Decision Analysis
This course presents the art and science of problem solving and decision making.

Change Management

To assist with successful transformation projects, organizations should develop
well-planned, well-executed implementation programs that prepare and enable
stakeholders to address the change management issues that may arise.

Mergers and Acquisitions

What is the driving financial force behind the large number of company mergers or
takeovers? The answer lies in the creation of value for shareholders, but how does it
work?

Business Negotiating

Negotiation is a fundamental and core process in society as a way of resolving conflict
and solving problems between groups and individuals. It is an alternative to the use of
the law, coercion or various forms of violence.

Topics in Global Business and Management
The rapid change of global business means that new perspectives are needed to
prepare business and management.

The Future

Understanding the future global business environments provides insights into the
requirements of business leadership in the new global economy. This module includes
presenting an in-company action-learning project to a professional panel.



